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Dear Don,

As one old bankerto another,whobas seenthe worst, as well as the best, I don't
thU1kI need to take muchof your timeto reftesh your memoryregardingthe future
detrimentof the above. Wal-Martbasdone a magnificentjob ofmarketing ther stores
nation wide. However,thiswas done at the expenseof smallbusinessesand the "MQm
and Pop" stores. I am sme you can rememberwhen Wal-Martmoved into Childress,
Texas. This furcedseveralsmallbusinessesto close. I amalso surethat you are aware
of the fact that smallbusinessesare holdingup the businessend of our nationaleconomy.

IfWal-Mart is allowedto enterthe bankingbusiness,in any furm, anywhere,I am
sure it will have a tremendousdownwardaffecton our communitybanks.
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It is also suspiciousthat a largeportion'oftheR'applicatiOnis in the confidential
section. .'This tells me they are trying to hide something.

Well, Don I won't boreyou any longer, eventhoughI couldfillup severalpages
with'facts that wouldcertainlysupport a negativedecisionto the aboveapplication.

You are doingan excellentjob, and I am gladyou are whereyou are.

Yoursverytruly,
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/ GeneD. Adams
Chairmanof the Board & President
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